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Introduction 
Winter Festival of Lights (WFOL) is a free world-class event that celebrates the iconic Canadian 
wonder, Niagara Falls, through innovative and interactive lighting activities that substantially extend 
the tourism season, driving visitation and economic development into the city of Niagara Falls, 
Ontario. 

Niagara Falls Tourism (NFT) is a Non-Profit member-based organization that works across consumer 
and business channels to foster growth of tourism throughout the city of Niagara Falls and 
surrounding areas. NFT is sourcing a business or businesses to fulfill social media marketing 
services for their 2019 Winter Campaign with Winter Festival of Lights. 

In the details outlined below, you will find guidelines, requirements, components and procedures to 
be followed in order to meet the requirements of this RFP.  

Definitions 
“Proponent” wherever used shall mean RFP respondent/participant. 

“Proposal” wherever used shall mean a Proponent’s written response to this RFP. 

“RFP” wherever used shall mean this Request for Proposal 

Project Overview 

Goals & Scope 
NFT is seeking the services of a marketing firm to handle the setup, execution, optimization and 
monitoring of a social media focused digital advertising campaign. NFT aims to increase awareness 
and engagement in key driving distance markets in order to grow year-over-year event attendance 
to the Winter Festival of Lights. NFT does not require the creation of content; writing, images or 
video. The award will be made to a responsive and responsible firm that can deliver the highest 
return on investment based on proven abilities. 

The successful firm will be responsible for the management and optimization of the campaign and 
will not be asked to produce creative assets or messaging. 

Timeline 
The Winter Festival of Lights runs from November 16, 2019 through January 12, 2020. Campaign 
should be in market no later than November 4, 2019 and continue through the duration of the 
festival. Earlier start dates will be considered in evaluation process. 



Challenges 
In the past few years many cities have started light festivals. The most prominent competitor is the 
Distillery District’s ‘Toronto Light Fest’. They partnered with the Amsterdam Light Festival 3 years ago 
and now this event runs 45 days. New this year at Canada’s Wonderland is Winter Fest, a festival 
running from November 22nd – December 31st featuring holiday lights, décor, live entertainment and 
snacks. 

Audience 
Geographic targeting should be focused on high yield driving distance visitors (Canada & US). WFOL 
social media and website audience skews predominantly female. WFOL focuses on 4 key traveller 
segments for their marketing efforts: 

• Family Memory Builder 
o 35-54, Couples with young children 
o Major attractions are a hit with them 

• Connected Explorers 
o 18-34, Couples, No children 
o Love travel and new experiences, heavy social media users, looking to have a full 

schedule of activities 
• Up & Coming Explorers 

o 18-34, Young Families, 40% immigrants, newly affluent 
o Travel is important to them. Like to visit the most popular sites. Active on Facebook & 

Twitter. Want to explore and learn 
• Knowledge Seekers 

o 55+, Couples, Near retirement with higher than avg. income 
o Enjoy the arts, time and money to spend. When they travel, they go for longer trips, 

looking for cultural appreciation 

Budget 
NFT has allocated a maximum of $75,000 CAD towards social media marketing through a matched 
funding partnership with The Tourism Partnership of Niagara. 

Items for Quotation 
• Execution plan for a 10-week social media marketing campaign including: 

o Audience / demographic and geo-targeting summary 
o Proportional breakdown of spend per channel  

(Facebook, Instagram, Twitter, Google Ads) 
o Estimated ROI (Impressions, Clicks, CPC, CPM)  

  



Submission Requirements 
Niagara Falls Tourism is requesting that proposals contain the following, when applicable: 

1. An itemized quotation with detailed descriptions of the goods/services being offered, 
including all costs and fees chargeable to NFT for the above “Items for Quotation” 

2. Addons (additional suggestions, creative or addons) 
a. Any additional items, ideas or optional extras must be itemized separately and 

clearly defined as optional additions 
b. Quotes should not require more than the above listed “Items for Quotation” and 

associated costs 
3. Clearly defined delivery schedule and processes (proof, approval) as well as minimum 

turnaround time for each item(s) above with any additional fees for rush services if required.  
a. Proofs for each above item(s) must be provided in production quality to NFT for final 

approval 
4. All extended editing, revision or adjustment costs must be clearly defined in each proposal 
5. Applicable discounts for quantity and not-for-profit organizations if applicable 
6. Any and all use of Third Parties must be disclosed to and approved by NFT 
7. Any and all use of Licensed materials (images, video, audio, etc.) must be disclosed to NFT 

along with accompanying license and invoices with original cost 
a. Above material costs must be included in original quote and cannot be added post 

project start unless approved by NFT ahead of time 
8. Scope of in-house design services to create and edit files and any additional fees for these 

services. 
9. Process for requesting/submitting projects. 
10. Brief description of the firm’s qualifications and areas of expertise. 
11. Explanation of how the required deliverables will be met and clear demonstration of ability 

to deliver on these requirements. 
a. Any relevant examples or collateral in similar size, specs, style & quality to the above 

“Items for Quotation” produced within 1 year’s time can be an asset for 
consideration  



Terms & Conditions 
All information contained in this RFP and all information and material obtained during this project, is 
confidential, and remains the property of NFT.  

Sub-contracting or Substitution 
No sub-contracting or substitution on the part of the Proponent will be accepted without explicit 
agreement from NFT. 

Additional Information 
NFT may request additional data, discussions, presentations or on-site visits in support of the 
response to this RFP. Additionally, NFT reserves the right to implement the appropriate due 
diligence processes to organize or clarify any information provided, or to collect more evidence of 
managerial, financial and technical abilities, including but not limited to, meetings and visits with 
current customers served by the Proponent. 

Accessibility for Ontarians with Disabilities 
The selected Proponent shall comply with the requirements for all relevant accessibility standards 
established by regulation under the Accessibility for Ontarians with Disabilities Act, 2005. 

RFP Terms 
By submitting a proposal, the Proponent agrees the following terms and conditions apply: 

Information Gathering Process 
This RFP is being issued for information gathering purposes only. NFT shall not be bound or 
obligated in any manner as a result of issuing this RFP to enter into contract negotiations, or to 
conclude a contract.  

Cost of RFP Response 
All work undertaken by any Proponent in preparation of its proposal is performed on a speculative 
basis. NFT accepts no responsibility for costs of proposal preparation, benchmarking, piloting, 
interviews, meetings, or other activities related to proposal preparation or any contract negotiations. 
All proposals submitted will be regarded as the personal property of NFT and will not be returned. 

Conflict of Interest 
Proponents that respond to this RFP must identify any real or perceived situations where a conflict 
of interest, past, current or future exists.  



Decision Making 
NFT is not bound to explain how any proposal was evaluated nor is NFT bound to otherwise explain 
any decision it makes in connection with any part of this RFP process. NFT is free to choose any one 
proponent, multiple proponents or none. If any aspects of the RFP are unclear to the proponents, it 
is their obligation to request additional information from NFT. NFT is at no time responsible to 
provide additional information outside that which is included herein. 

Evaluation criteria 
Proposals will be evaluated on the ability to meet all the requirements under the stated “Scope of 
Services”. 

Description  
Ability to complete stated scope 15% 
Quality of sample work / experience 15% 
Pricing / Return on Investment 65% 
Reliability (as proven by references) 5% 

Indemnification 
The Proponent shall indemnify and hold harmless NFT, its board members, partners, and 
employees from and against all actions, claims, demands, losses, costs, damages, suits or 
proceedings whatsoever which may be brought against or made upon NFT and against all loss, 
liability, judgments, claims, suits, demands or expenses which NFT may sustain, suffer or be put to 
resulting from or arising out of the Proponent’s failure to exercise reasonable care, skill or diligence 
or omissions in the performance or rendering of any work or service required hereunder to be 
performed or rendered by the company, its agents, officials and employees. 

Negotiations 
NFT may, in its sole discretion, enter negotiations with one or more Proponents. NFT reserves the 
right to negotiate with more than one Proponent concurrently or consecutively, and to add to, 
expand, reduce or modify the scope of this RFP. If NFT and the selected Proponents are unable to 
negotiate an agreement, NFT may begin or continue negotiations with any other Proponent, at any 
time. Negotiations may take place with selected Proponents without the obligation to re-call 
proposals or provide an opportunity for other Proponents to quote on the same changes. No 
Proponent shall have any rights against NFT arising from such negotiation. 

Right to Termination  
NFT may, in its sole discretion, cancel this RFP or revise the scope of this RFP at any time.  NFT also 
reserves the right to reject any or all bids for not complying with the terms of this RFP.  

Deadline 
NFT holds no obligation to consider any proposals that fail to be received along with all required 
components before the exact “Submission Deadline”. 



Submission Process 
Please email completed proposals in electronic PDF format on or before 5PM EST of the defined 
“Submission Deadline”. Questions, interpretations or clarifications on this RFP can be directed by e-
mail to either the included contacts before 5pm of the “Submission Deadline”. Any required physical 
sample, examples or printed materials must be mailed or dropped off to the NFT offices. 

All proponents will be notified of the completion of the RFP within 10 business days of the 
“Submission Deadline”. 

Submission Deadline 
October 25, 2019 

Answers will be distributed to proponents within 10 business days via email. 

Contact Information 

Primary Contact 
Adam Spruijt 
Creative Director 
aspruijt@niagarafallstourism.com 

Office Contact Information / Mailing Address 
Niagara Falls Tourism  
6815 Stanley Avenue 
Niagara Falls, ON L2G 3Y9 
(905) 356-6061 
(Our offices are located inside the Scotiabank Convention Centre) 
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